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Request for Proposals (RFP) for: 
Turnkey Single Point Connection 2018 
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described below. 
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RFP No. TSPC2018 
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1. INTRODUCTION
Families First for Mississippi (hereinafter “FFFM”), a Mississippi non-profit organization focused 
on cultivating pathways to familial self-sufficiency and sustainability, anticipates awarding one or 
more contract(s) for the purpose of implementing FFFM’s Turnkey Single Point Connection (TSPC 
2018) initiative. The contract(s) will be awarded for resource coordination and activities 
connected to FFFM and its local Centers throughout Mississippi via single connect technology 
with capability to accept and administer resource referrals. The contractor’s services as required 
in this RFP must be provided in each of the five (5) designated FFFM regions. (See map below) 
The competitive award(s) will be based on qualified proposals demonstrating both attributes and 
ability to supply: (1) functional implementation of a bi-directional partnership capitalizing on the 
design of FFFM’s gen+ model to provide vulnerable Mississippians a continuum of non-
governmental services and supports via a “wrap around” referral and outcomes system; and (2) 
supply FFFM a technology based resource repository and innovative benefits screening tool with 
turnkey single point connection access for clients. Cost will also be a consideration, however, the 
proposal(s) with the best value of furthering FFFM’s overall goals and objectives will be chosen. 

1.1. USE OF TERMS 

As used in this Request for Proposal (RFP), the words “proposal” and “application” shall 
be used interchangeably to refer to the response of this RFP.  Parties responding to this 
RFP will be referred to as “Proposers”.  The successful Proposer(s) to whom a contract (s) 
will be awarded will be referred to as “Contactor(s)”. 

1.2. BACKGROUND & PURPOSE 

Families First for Mississippi 

Families First for Mississippi (FFFM) is a non-governmental, non-profit organization that 
has worked to develop and expand a state-wide network linking community- and faith-
based partners for the purpose of empowering families and individuals living in poverty 
and near poverty by addressing their basic needs that government agencies simply cannot 
provide at the grass roots community level. FFFM currently receives referrals as part of 
its gen+ initiative through an agency partnership with the Mississippi Department of 
Human Services (as well as others, such as the Department of Child Protective Services), 
to assess the needs of parent/child/family needs in relation to independent living and 
economic self-sufficiency. FFFM also serves the needs of many individuals who are not 
part of the state’s referral system, but voluntarily seek services at any one of the FFFM 
centers throughout Mississippi.  Based on a dynamic menu of services and supports FFFM 
provides the tools, skills, and motivation training for families to build social capital and 



employable skills that result in increased economic self-sufficiency over time thereby 
empowering families and individuals to thrive without need of government assistance. 
FFFM currently has approximately 300 staff at 29 center locations across Mississippi. 

The purpose of the TSPC2018 Initiative is to demonstrate the outcomes and efficacy of a 
technological interface that dynamically supports families in their move to self-sufficiency 
both by identifying potential eligibility for particularized benefits and matching them to 
precise resources readily available in their local communities such as work supports, child 
care, food assistance, affordable housing, educational and job training and other critical 
program and service opportunities; thus, in turn “reducing poverty by promoting 
opportunity and economic mobility”-- in rural and urban areas alike -- throughout 
Mississippi.1 FFFM’s gen+ model is functionally designed to identify the gaps in a family’s 
support system and fashion holistic “solutions that alleviate the need for welfare 
assistance, promote personal responsibility, and reduce reliance on government 
intervention and resources”.2 The model operates on shared referrals among and 
between all partner participants; brokered access that connects family members with 
service and support offerings distinguished to fill the gap in needs; and follow up for those 
living in, or near, poverty, of ensuing aid to overcome barriers to basic living supports, 
safety, social services, social capital development, education and work training skills 
leading to economic independence.  Working together, FFFM and its web of community 
allies, including faith-based partners, can meet, and exceed, the program’s 
straightforward goals: improve family life, increase social capital and employment skills, 
increase employment, and empower self-sufficiency. The ultimate outcomes to be 
produced include: family/child safety, stability, increased social capital and education, 
sustainable employment, and economic independence. 

2. PROPOSAL & DESCRIPTION OF SERVICES
2.1. SCOPE OF WORK: LOCAL COMMUNITY- AND FAITH-BASED-INSTITUTION RESOURCE 

IDENTIFICATION. 

FFFM recognizes that local community programs and resources and faith-based 
organizations of Mississippi are inherently de-centralized.  d 

The Contractor(s) will be responsible for identifying other community- and faith-based 
organizations and additionally available resources in each of the five regions (map 
attached hereto) that can all be used to assist with the basic needs of families and 
individuals in their local communities and reduce presently existing service gaps within 

1 Executive Order: “Reducing Poverty in America by Promoting Opportunity and Economic Mobility”, April 10, 2018 
2 Ibid 



each region. The electronic solution must provide real time and on-going resource 
identification and support, as well as connectivity to FFFM current local centers and state-
wide systems.  Each organization would accept referrals from FFFM’s local offices and use 
its own faith-based and community-based organization partners and individuals 
(network) to address each family and individual’s basic needs with a non-governmental 
community response.  Contractor(s) will develop a Bi-Directional Referral System that will 
track referrals from FFFM to the local community resource and back to FFFM.  Thus, each 
proposal submitted for consideration should identify the proposer’s plan(s) for 
connectivity with FFFM, its resource centers, and the many programs and services offered 
throughout the state by FFFM, its current partners, and potential partners.  

FFFM currently has an IT system in place that tracks referrals from state agency partners 
for gen+ related services and supports.  Contractor(s) shall develop a “loop” back from 
participant faith or community partner to FFFM for any needed gen+ services for families, 
children, and individuals.  FFFM envisions a structured plan to bridge together faith-based 
groups, our organization, other community-based partners and government agencies for 
purposes including but not limited to: 1) providing opportunities for low-income families 
to move toward economic sufficiency and sustainability; 2) reducing generational poverty 
across the state; 3) strengthening the capacity of Mississippi’s faith and community-based 
organizations; 4) increasing an ethic of service and volunteerism in communities at the 
grassroots level; and 5) promoting collaboration among those striving to meet some of 
the greatest needs across the state. 

The successful proposer(s) will be required to complete and submit, for each region, a 
Community Assessment (CA) and Community Engagement Plan (CEP) within the first 90 
days of award and obtain FFFM’s authorization for same prior to implementation.  The 
CA shall identify the following: 1) assess community awareness and knowledge of 
vendor’s role within the faith and community-based service community 2) identify unmet 
community needs, strengths and assets, particularly non-reimbursed, non-governmental 
assets that can be utilized to meet needs of families in the community and families 
referred to FFFM by MDHS and other agencies; 3) determine the overall engagement and 
ability of local stakeholders to meet community needs, including faith leaders and 
community programs; 4) identify service gaps; and 5) report findings and use those 
findings to inform vendor’s overall CEP for meeting coordination responsibilities. 
Proposers shall submit such plans with their bids explaining how they will complete this 
90-day start up action plan.

The successful Contractor(s) will also be required to provide a benefits screening tool 
identifying potential eligibility for government benefits and community-based service 
programs, as well as other assets available for families in need, through a single connect 



interface that guides users to precise services and supports based upon his/her 
particularized needs assessment and leverages access to local collaborative partnerships 
among health, workforce, transportation, housing, faith, and community-based service 
sectors.  The successful Contractor(s) shall demonstrate in its proposal, its plan for 
electronically capturing the non-governmental resources within a given Region and 
ensuring capacity for data interface and technological connectivity capabilities with 
FFFM’s existing system. The cost of the proposal must take this into consideration.   

Moreover, the successful Contractor(s) shall also be required to continuously provide 
updates to FFFM and must maintain case management data, including all associated 
Memorandum or Understandings (MOU) and Service Level Agreements (SLA) with faith 
and community-based partners, that can be easily integrated with the FFFM case 
management system to ensure proper tracking and evaluation of overall outcomes.  

The successful contractor(s) will also be required to demonstrate in its proposal, its plan 
for electronically capturing the non-governmental resources within a given Region and 
how it intends to make these resources available to the public and to FFFM referred 
families, via electronic portal or other means.  Moreover, the successful contractor(s) 
shall also be required to continuously provide updates to FFFM.   

PROPOSAL CONTENT 
Proposals shall be written following all of the directives contained in this document. The 
proposal shall be typed with 12 Point Font, double spaced and indexed and divided into 
the sections described below to allow ease of handling and review by FFFM.  Written 
proposals shall also contain the following minimum information: 

1) Name of the proposer, location of the proposer’s place of business, and the place of
performance of the proposed subgrant;

2) Age and size of the proposer’s organization;

3) Evidence of the proposer’s experience and abilities in the specified area and other
disciplines related to the scope of services and any other information that clearly
demonstrates the proposer’s expertise in the area of this solicitation for proposals;

4) Organization chart and resumes’ listing abilities, qualifications, and experience of all
individuals who will be assigned to provide the required services on behalf of the
proposer;

5) A listing of three (3) contracts or projects under which services similar in scope, size,
or discipline were performed or undertaken. Listing shall include the names and
addresses of the projects, the scope of the projects, and the names and telephone
numbers of the project clients for reference purposes;



6) Acknowledgement that the proposer is or will become registered/licensed to work in
the State of Mississippi;

7) Acknowledgement that the proposer will comply with the Mississippi Employment
Protection Act;

8) A service plan giving as much detail as is practical explaining how the services will be
performed;

9) An evaluation plan explaining how the outcomes will be evaluated and measured;
and;

10) A budget narrative and estimate of price to provide the services solicited in this RFP.
NOTE: FFFM intends for a two (2) year contract, with three (3) one year options to
renew, totaling five (5) years. The budget proposal/narrative should provide detail
for each year of the anticipated contract award.

Proposal Elements 

All required elements described in Section 2 shall be included. 

• The proposal shall include the elements requested on the program information for a
wide range of comprehensive services for TSPC 2018

• Proposer must also describe how they will comply with each element included under
Section 2.1 previously described in this document.

NOTE: This narrative section shall be written in a manner that is self-explanatory to 
outside reviewers who may be unfamiliar with FFFM and/or this particular project. 

Financial Component 

Financial Stability: Proposers, including the parent corporation of any subsidiary 
corporation submitting a response, shall include in their proposal evidence of financial 
responsibility and stability for the performance of the subgrant. 

It is recommended that proposals include an independent audit for Fiscal Year 2017; 
however, if the FY 2017 audit has not been completed at the time the proposal is 
submitted, the FY 2016 audit may be submitted along with a certified statement from the 
Proposer's Certified Public Accounting (CPA) firm verifying that the FY 2017 audit will not 
be completed by the proposal submission deadline and stating the projected date of its 
completion. A compiled financial statement is unacceptable. If the audit is posted on a 
website, a working web address for submission is acceptable. 

References 



Proposers shall submit with their proposals at least two (2) references from former clients 
or other contacts that proposer agency has had either business or community or resource 
capacity building relationships with over the last two years.  This is a requirement for all 
proposals and FFFM reserves the right to disqualify any proposal that does not include 
such references. 

3. RFP PROCESS & PROPOSAL SUBMISSION
This RFP provides background information and describes the contractual services desired by 
FFFM. It delineates the requirements for procurement and specifies the contractual conditions 
required by FFFM. 

4.1. PROCUREMENT SCHEDULE 

TASK DATE 
RFP Release July 18, 2018 

Submission Deadline July 26, 2018 
Evaluation July 26 –July 28, 2018 

Award July 29, 2018 

NOTE: FFFM reserves the right to amend this schedule in accordance with the 
organization’s best interest. 

4.2. PROPOSAL SUBMISSION 

Proposals shall be received by FFFM no later than the official deadline of: 

July 26, 2018 at 3:00 p.m., Central Time 

The original proposal, with all attachments, along with a thumb drive containing a PDF file 
of the proposal and all attachments shall be mailed or hand delivered in a sealed package 
to FFFM at the following address: 202 W. Jackson Street, Ridgeland, MS 39157; OR 
electronically delivered to Laura Goodson using the following email address: 
lgoodson@frcnms.org.  Regardless of the method of delivery utilized, proposals shall be 
received by FFFM no later than the time and date specified above.  Each submission--
whether paper or electronic—shall be labeled with the name of the Proposer and the RFP 
number. 



Timely submission of the proposal is the responsibility of the proposer. Proposals received 
after the specified time, shall be rejected and returned to the proposer unopened. The 
package shall be marked with the proposal opening date and time and the number of the 
request for proposal. The time and date of receipt shall be indicated on the package by 
FFFM. Each page of the proposal and all attachments shall be identified with the name of 
the proposer. 

Any proposals received after the deadline will be marked LATE and will not be evaluated. 
All proposals received by FFFM are deemed to be the property of FFFM and may be used 
as FFFM sees fit. FFFM will not be responsible for non-delivery or late delivery of 
proposals. 

FFFM reserves the right to reject any and all proposals where the proposer takes 
exception to the terms and conditions of the RFP and/or fails to meet the terms and 
conditions and/or in any way attempts to limit the rights of FFFM. 

Costs for developing proposals are entirely the responsibility of the Proposer and are not 
chargeable to FFFM. 

4.3. PROPOSAL PREPERATION 

Acceptable proposals shall offer all services identified in Section 2.1 Scope of Work, and 
agree to all components, terms and provisions contained in this RFP. 

Proposals shall be signed by an authorized representative of the Proposer. All information 
requested shall be submitted. Proposals which lack key information discussed in Section 
II, will be rejected by FFFM. 

Proposals shall be organized in the order in which the requirements are presented in the 
RFP. All pages of the proposal shall be numbered. Each paragraph in the proposal shall 
reference the paragraph number or letter of the corresponding section of the RFP. If the 
response covers more than one page, the paragraph number and/or letter shall be 
repeated at the top of the next page. Information which the Proposer desires to present 
that does not fall within any of the requirements of the RFP shall be inserted at an 
appropriate place or be attached at the end of the proposal and designated as additional 
material. Proposals that are not organized in this manner risk elimination from 
consideration if the evaluators are unable to find where the RFP requirements are 
specifically addressed. 

4.4. CONFLICT OF INTEREST STATEMENT 

Proposer shall disclose any contractual relationship or other contract with any FFFM 
personnel, contractor or subcontractor involved in the development of the RFP.  Any real 
or potential conflicts of interest may, at the sole discretion of FFFM, be grounds for 



rejection of the Proposer’s proposal or termination of any contract awarded.  All 
proposals shall include the following: 

• A statement identifying those individuals who were involved with the preparation of
the proposal.

• A statement identifying any Proposer personnel currently under contract with FFFM
who participated, either directly or indirectly, in any activities related to the
preparation of the Proposer’s proposal, and a statement identifying in detail the
nature and extent of such activities.

• A statement certifying that the Proposer’s personnel have not had any contact with
any FFFM personnel involved in the development of the RFP, or, if such contact has
occurred, a statement identifying in detail the nature and extent of such contact and
the personnel involved.

4.5. OTHER REQUIRED STATEMENTS 

The proposal shall contain the information or statements described below: 

• A statement of acceptance of all terms and conditions stated within the RFP or a
detailed statement of exception for each item excepted by the Proposer.

• A statement identifying all proposed subcontractors and indicating the exact amount
of work to be done by the Proposer and each subcontractor.

• A statement that no attempt has been made or will be made by the Proposer to induce
any other person or firm to submit or not to submit a proposal.

• A statement of acceptance, without qualification, of all terms and conditions stated
in this RFP or clearly outline any exceptions.

• A statement that the Proposer has sole and complete responsibility for the
completion of all services provided under the contract, except for those items
specifically defined as State responsibilities.

• A statement that the Proposer certifies that, in connection with this procurement, the
prices proposed have been arrived at independently, without consultation,
communication, or agreement, for the purpose of restriction of competition, as to any
other party or with any competitor; and that unless otherwise required by law, the
prices quoted have not knowingly been disclosed by the Proposer prior to award,
either directly or indirectly, to any other proposer/contractor or competitor.

• A statement that costs quoted in the proposal will remain in effect through the term
of the subgrant.

• A statement that the Proposer will not discriminate in their employment practices
with regard to race, color, religious beliefs/practices, creed, age, national origin, sex,



or mental or physical disability. If the Proposer is a religious organization, the 
prohibition as to religious discrimination shall be deleted from the Proposer's 
discrimination statement/certification. 

• A statement from each subcontractor, signed by an individual authorized to legally
bind the subcontractor, stating the general scope of the work to be performed by the
subcontractor, the subcontractor's willingness to perform the work indicated, and
that the subcontractor does not discriminate in its employment practices with regard
to race, color, religious beliefs/practices, creed, age, national origin, sex, or mental or
physical disability. If the subcontractor is a religious organization, the prohibition as
to religious discrimination shall be deleted from the subcontractor's discrimination
statement/certification.

• A statement that services will be provided to all eligible persons, regardless of a
potential participant's race, color, religious beliefs/practices, creed, age, national
origin, sex, or mental or physical disability. The Proposer and subcontractor(s) cannot,
on the basis of race, color, religious beliefs/practices, creed, age, national origin, sex,
or mental or physical disability, treat one person differently from another in
determining eligibility, benefits or services provided, or applicable rules.

• A statement certifying that the Proposer has not been debarred or prohibited from
performing, or offering to perform, any of the services requested in this RFP, either
by the Federal government, or by any state or territory of the United States.

• A statement certifying that the proposal will be valid for sixty (60) days after the
proposal opening date.

• A statement certifying that the Proposer and each subcontractor will not duplicate
services. The Proposer shall ensure that expenses incurred for  any requested services
furnished for another funding source/grant will not be charged to this grant.

• Certification that each person signing this proposal is the person in the Proposer's
organization responsible for, or authorized to make, decisions regarding prices quoted
and that no person has participated and will not participate in any action contrary to
those requirements stated above.

• A statement that the proposer agrees to provide all TSPC 2018 services at the level
necessary to accomplish the goals and intent of the project.

• Taxpayer identification number and certification (W-9).

Failure by any Proposer to include the information or statements in the proposal may 
result in its being declared unacceptable, and the Proposer will receive no further 
consideration for award of the subgrant. 



4.6. FFFM’S RIGHTS RESERVED 

Notwithstanding anything to the contrary, FFFM reserves the right to: 

• Reject any and/or all proposals received in response to this RFP.

• Respond to inquiries for clarification purposes only and/or to request clarification, if
necessary.

• Waive minor irregularities if FFFM determines that waiver would be in its best interest
and would not result in an unfair advantage for other proposers and potential
proposers.

• Select for subgrants or for negotiations, a proposal other than that with the lowest
cost.

• Consider a late modification of a proposal if the proposal itself was submitted on time
and if the modifications were requested by FFFM and the modifications make the
terms of the proposal more favorable to FFFM, and accept such proposal as modified.
FFFM will allow all eligible Proposers to submit late modifications, similar in scope, if
FFFM chooses to exercise this right with regard to any one Proposer's proposal.

• Negotiate as to any aspect of the proposal with any Proposer and negotiate with more
than one Proposer at the same time.

• If negotiations fail to result in a contract or agreement within five (5) working days of
the evaluation completion date, terminate negotiations and take such other action as
FFFM deems appropriate.

• FFFM will retain custody of and have primary rights to any data developed under this
award.  The Contractor(s) shall make reasonable efforts; however, to provide FFFM
and other researchers appropriate and speedy access to research data from this
project and establish public use files of research data developed under this award.

4.7. CONTRACTOR ACCEPTANCE OF RFP CONTENT 

The contents of this RFP and the accepted proposal of the successful Proposer will 
become part of the final subgrant, if a subgrant is awarded. Each Proposer's proposal shall 
include a statement of acceptance of all terms and conditions stated within this RFP or a 
detailed statement of exception for each item excepted by the Proposer. Any proposal 
which fails to comply with this requirement may be disqualified as nonresponsive. 



4.8. PROPOSAL ACCEPTANCE BY FFFM 

FFFM will accept proposals and award contract(s) to the RFP. Determination of proposal 
acceptance will be based on, but not necessarily limited to, conformity to the RFP 
requirements, cost, capability, experience, quality of service and Proposer's ability to 
provide the required services, with final determination to be made by FFFM. 

4.9. INQUIRIES 

All requests, questions, or other communication about this Solicitation must be made to 
the named individual below either in writing to the address below or by email.  FFFM 
reserves the right to answer any such communications.  Questions or inquiries must be 
received by June 20, 2018.  If FFFM answers any question or inquiry, it will post the 
question and answer so that any potential bidder will be able to see.  The questions and 
answers will be posted on FFFM website at  (address).   It is the sole responsibility of the 
proposer/respondent to monitor the website for any questions and answers.  All 
communications between potential proposers/respondents to this RFP or their designee, 
concerning any portion of this RFP are strictly prohibited. Failure to comply with these 
requirements may result in disqualification of respondent’s proposal. 

Families First for Mississippi 
c/o Laura DeVaughn Goodson 

202 W. Jackson Street 
Ridgeland, MS 39157 

lgoodson@frcnms.org 

5. EVALUATION CRITERIA
5.1. MINIMUM QUALIFICATIONS 

Respondents must meet the minimum qualifications listed above. Furthermore, 
Solicitation Responses that appear unrealistic in terms of technical commitment, that 
show a lack of technical competence, or that indicate a failure to comprehend the services 
being requested may be rejected at the sole discretion of FFFM. 

5.2. SPECIFIC CRITERIA SOLICITATION 

Responses will be consistently evaluated and scored in accordance with the following 
criteria: 

a) Cost (20%);
b) Demonstrated Competence and ability to organize and coordinate community

leaders, programs and resources (30%);



 

 

c) Knowledge and prior experience (30%); and, 
d) Information system capability related to tracking, monitoring and connectivity to 

FFFM case management system (20%). 
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